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By Joe Reilly. Awards Committee Chair

         The Gift of Time

                            How did it get so late so soon?          
          It seems like only yesterday 
       we were assembled in South         
        Lake Tahoe for the 2015 Training 
Conference, learning new stuff, eating 
barbecue and swapping sea stories. 
Moments before that it was summer, aka 
boating season, aka tourist season, and 
who among us had time to ponder the 
next project, grant, budget, recruitment, 
you name it?
            CAHM&PC is a fascinating organ-
ization. It succeeds because its members 
have made the commitment to share 
information, monitor legislation, act 
for the betterment of our industry and 
watch out for each other. It will sustain 
itself in the future by encouraging new 
ideas and approaches, and by embracing 
new participants and leaders. All it 
needs from its members is some of our 
precious time.
         Chinese philosopher Lao Tzu said, 
“Time is a created thing. To say ‘I don’t 
have time,’ is like saying, ‘I don’t want 
to.” Create the time you need to take 
advantage of all that CAHM&PC has 
to offer, and to give back whenever you 
can. Answer those odd questions and 
surveys that come from other marinas. 
Explain the benefits of membership 
to your vendors, contractors and 
employees. Visit a non-member marina 
in your travels and introduce yourself. 
Be an ambassador for harbors and 

   The 2015 California Harbor 
Masters and Port Captains Associa-
tion Annual Awards Banquet was 
held on October 7th in South Lake 
Tahoe.   Members of the Association 
were recognized for their efforts 
in promoting the Association’s 
objectives and their service to 
the California Boating Public.  
Certificates of Appreciation were 
awarded to Mrs. Susan Sykes and 
Col. Chris Conlin USMC (Ret.) of 
the California State Parks Division of 
Boating and Waterways.  Mrs. Sykes 
was recognized for her outstanding 
assistance to the Association in her 
role as a Vessel Abatement Analyst 
overseeing 1.75 million dollars in 
grant funding for the purposes of 
removing abandoned and unwanted 
vessels from California’s waterways.  
Col. Conlin received his award in 
recognition of his leadership at the 
Division of Boating and Waterways 
during a time of transition and for his 
efforts to streamline the Division’s 
grant processes.  
      The Association awarded three 
Distinguished Service Awards.  City 
of Avalon Harbor Patrol Assistant 
Timothy Mitchell was recognized 
posthumously for his heroic efforts 
to protect life and property during 
a severe winter storm on December 
30th, 2014.  Another member of 
the City of Avalon’s Harbor Patrol, 
William Flickinger was awarded 
the Distinguished Service Award 
for his role in leading the rescue of 
an unconscious and non-breathing 
swimmer on July 3rd, 2015. Mr. 
Flickinger’s “immediate and 

perfectly executed professional 
decisions and response” were 
recognized by members of the 
boating public that witnessed the 
incident.  The third Distinguished 
Service Award was presented to 
Monterey Harbor’s Steve Schieblauer 
to acknowledge over four decades of 
service and advocacy on behalf of the 
Association and its members.    
       Linda G. McIntyre of Moss Land-
ing Harbor District was awarded the 
Association’s Plank Owner award in 
recognition of her career of service 
to the Association and the boaters of 
California.  Throughout her career 
at Moss Landing Ms. McIntyre has 
worked tirelessly to protect the 
surrounding natural resources, pre-
serve the harbor’s commercial fishing 
heritage, encourage new business 
development and promote recreational 
boating.   Ms.  McIntyre served on 
the Association’s Board of Directors 
for seven years including serving as 
President in 2009.  She is a recipient 
of the 2008 State Harbor Master of 
the Year Award and a Distinguished 
Service Award in recognition of 
her efforts on the Association’s 
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marinas everywhere you go.
       My wish for all of us this holiday season is time. Time to spend with friends  
and family. Time to stop and chat with slip renters, fishermen, paddlers, visitors. 
Time to look over our marinas with both a critical and loving eye. Time to appreciate 
our coworkers and colleagues. Time to enjoy the view out the window, the smell of 
the salt spray, the music of the foghorn and the glory of the sunset. Time to reflect. 
       It has been an honor and privilege to serve as your President in 2015, and 
I’m looking forward to what CAHM&PC will do under the capable leadership of 
Ryan Mullany of the LA Port Police. Ryan has already started planning, and I’m 
confident will host the Best Conference Ever in 2016. You’ll want to be there – it 
will be time well spent.                   

Legislative Committee.   
         The 2015 State Harbor Master of the Year was awarded to John Davey, Chief 
Wharfinger of the Port of San Francisco.   In 2015 Mr. Davey played a crucial role 
in the oversight and operational management of the new James R. Herman Cruise 
Terminal at Pier 27, receiving over 70 cruise ships and approximately 300,000 
passengers.  Mr. Davey managed the ongoing transition of operating the South 
Beach Harbor, with 700 berths and 15 employees, from the San Francisco Office of 
Community Investment and Infrastructure to the Port of San Francisco.   Mr. Davey 
led the effort in updating the Port’s Maritime Industry Preservation Policy, which 
was presented to the San Francisco Port Commission at the meeting of September 
8, 2015. This policy will help ensure that the Port will continue to provide essential 
maritime services to the City of San Francisco and the San Francisco Bay region.

2015 AWARDS From Page 1



Slack Tide            Page 3
Explore California’s Underwater Parks

      California leads the nation in ocean protection, as the only state with a network of marine protected areas (MPAs).  
Like national parks protect wildlife and habitats on land, MPAs conserve and restore wildlife and habitats in our ocean.  
Places like Point Lobos’ lush kelp forests and deep submarine canyons, home to sea otters and large rockfish, are afforded 
extra protection. California’s MPA network includes124 MPAs and protects 16% of California’s waters.  These “underwater 
parks” offer refuge for ocean creatures to recover and thrive and give residents and tourists an ocean playground.        

Boating Destinations 
       Having access to a boat offers a unique chance to explore California’s MPA network! There are many ways to enjoy 
these special places: you can swim, dive, surf, kayak, fish, watch birds and marine mammals, or simply relax in nature.  
Many of the protected areas are fantastic boating destinations - just make sure you know the rules before you go!
      For brochures and fishing guides with maps and regulations please visit: http://californiampas.org/pages/resources/
products-brochures.html - fishing   

Easily Accessible Marine Protected Areas
         Arrow Point to Lion Head Point State Marine Conservation Area (SMCA)
       This MPA lies along the northwestern side of Catalina Island, from Arrow Point to Lion Head Point, and protects a
narrow band of near shore marine habitat featuring rocky bottom, kelp forest, and rocky, high-energy shorelines. Emerald 
Bay, Big Geiger and Little Geiger Coves, located within the MPA, offer 
spectacular opportunities for snorkeling, scuba diving and kayaking. 
From your vessel, watch for unique birds and migrating marine mammals. 
Dense and beautiful forests of giant kelp surround Catalina Island and 
giant black sea bass frequent the waters. Scuba diving on Catalina Island 
is an unforgettable experience, with great opportunities for novice and 
experienced divers. The visibility is typically good and the current here 
is low.  You can also enjoy certain kinds of fishing under specific rules 
and regulations: http://californiampas.org/pages/regions/southcoast/
arrowpointtolionheadpointsmca.html 
         Access Information: You can get to Catalina Island from four mainland ports in Southern California - San Pedro, Long 
Beach, Newport Beach or Dana Point - and the ride is only about an hour by boat. Once you are there, find mooring and 
anchorage at Howland’s Landing, Emerald Bay, Little Geiger Cove or Big Geiger Cove: http://www.visitcatalinaisland.
com/camping-boating/two-harbors-boating/mooring-sites 
         Carmel Bay State Marine Conservation Area (SMCA)
         This MPA follows the picture-perfect Carmel beach shoreward of Pescadero Point to Monastery Beach. While the area 
is known for world class golfing, what many people don’t realize is that the diving and wildlife viewing is also world class 
in Carmel Bay. Here cold, nutrient rich upwelling from the nearby Monterey Submarine Canyon feeds the lush kelp forests 
and colorful invertebrates that cling to the rocky reef. The topography of Carmel Bay is dramatic, but the more exposed 

conditions means that divers should be cautious of current and swell. On 
calm days, bring your kayaks and dive gear, or enjoy bird and marine 
mammal watching and even certain kinds of fishing from your vessel: http://
californiampas.org/pages/regions/centralcoast/carmelbaysmca.html Access 
Information: Launch your boat from Stillwater Cove, Monterey Breakwater 
or Point Lobos. 
        Bodega Head State Marine Conservation Area (SMCA)
       This MPA extends from the end of Bodega Head south and out to sea. 
The dramatic ocean cliffs at Bodega Head are made of granitic rocks that 

have been travelling northward for 30 million years. In the 1960’s Bodega Head was almost the site of a nuclear power 
plant but today is protected on land and under the sea. The Bodega Head 
area contains one of the most persistent upwelling plumes along the entire 
California coast and provides important habitat for lingcod and cabezon, 
a diverse array of benthic invertebrates, marine mammals and seabirds. It 
features outstanding opportunities for wildlife viewing and you can even 
enjoy certain kinds of fishing: http://californiampas.org/pages/regions/
northcentralcoast/bodegaheadsmca.html Access Information: This MPA 
can be easily reached from Bodega Harbor.For more information on 
California’s MPAs please visit CaliforniaMPAs.org.
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Clean Vessel Act ANPR Published!

        The U.S. Fish & Wildlife Service, Wildlife & Sport Fish Restoration Program today published in the Federal Register 
an Advance Notice of Proposed Rulemaking (ANPR) for the Clean Vessel Act Grant Program (CVA). This ANPR has a 
different purpose than a Proposed Rule where we ask for comments on our proposed regulation. The ANPR asks you to 
share knowledge, opinions, experiences, research, and legal/policy implications on a variety of topics of interest related to 
CVA. We will then use this information to help develop a proposed rule.

       We are seeking responses from a wide range of interest groups, such as boaters, vendors, engineers, harbor masters, 
parks departments, marina and boater associations, the general public, as well as Federal, State, and local governments. We 
ask not only your responses to the topics in this notice, but also your help in distributing the information to help us to reach 
a wide range of expertise and interest. 

        The topics we specifically seek to know more about include: information on current and future technology that could 
improve how we deliver grant benefits, legal restrictions or considerations that prevent States from being able to take 
advantage of all eligible program benefits, and better defining how and to whom we deliver program benefits. 

        The ANPR is published at: http://www.gpo.gov/fdsys/pkg/FR-2015-09-14/pdf/2015-22723.pdf

        You may also view the document on the WSFR Wiki at:

        http://fawiki.fws.gov/display/CR5C8 Clean+Vessel+Act+Advance+Notice+of+Proposed+Rulemaking

         For more information or for questions, please contact: Lisa_Van_Alstyne@fws.gov 

 Lisa E. Van Alstyne                                                                                                                                                                                                                

U.S. FISH & WILDLIFE SERVICE HEADQUARTERS                                                                                                                   
MS: WSFR                                                                                                                                                                             
5275 LEESBURG PIKE 
FALLS CHURCH, VA 22041-3803
Desk Phone:   703.358.1942
Lisa_Van_Alstyne@fws.gov

CAHM&PC WEBSITE
ADVERTISE EMPLOYMENT 

OPPORTUNITIES
30 DAYS FOR $50

CONTACT SUE GROSS
admin@harbormaster.org
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Wheel Watch

By Ryan Mullany, Slack Tide Chair

      Ryan: What is your position at 
Crescent City?   
            Charlie  Helms:  CEO of Crescent 
City.
   What is your “nautical” or 
“maritime” background?
    Started out right after college 
as a deckhand on the Mississippi 
River, worked the upper and lower 
Mississippi River for a couple of 
years, then got into fleet maintenance 
after that got into offshore oil support 
and ended up being a Port Captain 
for our Mexican and Central American operation, we had 
supply boats and tugs that we ran in support of Pemex down 
in Mexico. Now, on the side started out with my brother and 
I bought a sail boat when we both lived in New Orleans. 
Had that out on Lake Pontchartrain and had sail boats and 
now we are down to having kayaks and paddle boards.
     Alright, simplified it a little bit.  Sounds like you have
had good experience both here in the country as well as 
internationally.     
       I just really liked it. We lived in the Keys, Seattle and 
now here in Crescent City, lived in Mexico for seven years 
just love being on the water. 
        Where did you grow up and go to school/college?    
      Actually, I grew up in the St. Louis, Missouri area. I 
went to St. Louis University High School and St. Louis 
University. I was always around the Mississippi River and 
that’s what really hooked me when I was a little kid, is like, 
I want to do that (laughing). My parents were thrilled that I 
waited until I graduated from college to take a job that they 
said, you could have left school in sixth grade and done that 
(laughing), thanks Dad. 
        What do you like to do in your time off?      
       Here, I like paddle boarding, kayaking and riding my 
mountain bike up in the hills and redwoods. 
       Excellent okay, how much time do you get to do that, 
from you’re full time job?  
     (laughing) Not near enough. It is because there’s so 
much going on here. Especially now it’s winter, it’s dark I 
can’t do it. In the summer I get to go home after work and 
try it. I can steal some sun. Now, it’s fairly slack because 
of the weather and the workload. You know, if I get out for 
a couple of hours every three weeks, I’m doing good. The 
biking is more often, but you know, not getting the board 
out.  
     Being the furthest Northern California member, how 
much time of light do you have up there now, in the winter?     
        It gets dark up here at about five, just about 5 o’clock. 

Sun up isn’t until 7:15 or something. 
It’s pretty miserable. I mean it’s 
miserable for getting outside and 
doing things away from work.     
       Sure, but then in the opposite of 
that. You get your long summers? 
      Yes and that part is really nice. 
Because, you can get as much done as 
you can do in a day at work. 
           Yea, I didn’t miss a day riding my 
bike until maybe, well until daylight 
savings time on a bike. And, that kind 
of ended that. 

         How long have you been a member of CAHM&PC?
      I have been a member since twenty fourteen. It was 
when I took the job here in Crescent City, because I wasn’t 
in California before then. 
        So it was specifically the job that got you involved with 
CAHM&PC?
      Well the fellow that I was hired to replace was Rich  
Young and he was retiring and Rich was a past president of the 
organization and really told me all sorts of wonderful things 
about it. That if I didn’t join, I’d just be a fool (laughing).  I’d 
be missing a lot. So ah, I took his advice and I’m glad I did. 
           I never met Rich, but I heard great things about him and 
the good work he did with CAHM&PC. 
   Honestly he’s an amazing guy. His Dad was a 
commercial fisherman in Eureka, and Rich worked with him 
there and then got away from it and got a PhD in economics 
and taught at the U.S. naval school in Monterey. He went 
there because he had his PhD. Interesting guy, what a 
background. I haven’t met many fisherman with PhD’s. 
        No, no you don’t. It’s a family trade and they stay with 
it through the years.  
       It’s a family business. You know like I said, he is a 
fascinating guy. We still use him as a consultant and I’m darn 
glad because he has good insight and a great researcher.  
    Well, I’m glad you took his position and we are excited 
to have you apart of the CAHMPC board and following his 
advice. 
         Yea, heck yea!
         Do you own a boat? 
      Currently, all I own is kayaks and paddleboards. I’m 
going for low-low maintenance. 
       And, depending on the situation they now consider the 
kayak a boat. 
   Honestly that’s fine with me. Because what we 
do, we know the rules of the road and we know get the heck 
out of the way of bigger vessels (laughing). I’m glad they 

Continued on Page 6 

Charlie Helms, Crescent City
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are, but for me it’s still great because I don’t have all the 
maintenance. Even our sailboats we had there were a lot 
to do to keep them maintained and up to snuff.  With these 
they are really low maintenance to get out on the water. 
Plus, I need all the exercise I can get. 
         With your kayaks and standup paddles, how many do 
you guys have?
          It’s just me and my wife and our dog, so we have two 
boards and two kayaks.
        Excellent, I’m glad you guys are getting out and en-
joying the waters.
     Yes, and I think my wife actually… I said Ryan 
asked for some pictures, I said, I don’t have any pictures. 
So she looked around and she sent you one. One of them 
is me on a paddle board up in Tofino Vancouver, Canada 
with my dog on the bow. On that picture, the sand looks 
wet. It wasn’t, it was ice (laughing). It was taken in early 
December.
         I could tell you had at least a 4 millimeter wetsuit.
    I did (laughing)! I just couldn’t resist. It was so 
beautiful up there, but I didn’t realize there was going to be 
ice. I was walking with the board, and it was like crunch- 
crunch-crunch (laughing).
         What do you like most about the industry?  
        I like it because what you see is what you get. It’s a 
straight forward kind of business. You know, running ports 
is our obligation and duty to really provide a safe place to 
work and support people making a living or people having 
fun on the water. You know, some of the things I’ve done 
are computer work and everything is in the cloud. It’s not 
tangible. This is a tangible, hands-on great day, bad day 
right in your face immediate kind of job. I like that. Before 
I was doing this I was on airplanes, two weeks a month 
and everything was on the laptop and sending things out. I 
was just really so different. When I saw this I was like, you 
know, I want to get back to that. I’ve done that for so many 
years of my life, that I missed the tangible work place.     
         What do you like the least about the industry?
     Well, who should I not insult (laughing)? What’s 
different from me coming down from Washington is the 
increased regulatory burden in California. So many more 
permitting agencies here, it really slows things down. I 
mostly worked in private industry before where you can 
move rather quickly. Here, with the public protections 
through the Brown Act and everything else, you can’t 
do anything fast. I missed that, of making an informed 
decision and acting on it within a day. But, you can’t do 
that here. Plus, like all groups, you’re teetering on the edge 
and finding ways to bring in enough money to keep the 
Port in the black and handle maintenance and deferred 
maintenance is a big challenge. This Port has been around, 
like most of them a long time and because things have been 
tight for long time maintenance has been put off. So, it’s 
like oh god, how do you handle this. Where do you get 

the money? That’s a big challenge. Finding the regulatory 
burden and finding the money to do what needs to be done.    
        What experiences stand out for you with the Harbor 
Master’s Association?
       Yes actually, the first conference I attended last year. 
I was very happy to see it was on point and so much of it 
was directly related to what I did for my job duties every 
day. Some conferences you go to, there are many esoteric 
things and like oh that’s nice to know. What I learned in the 
workshops was great and better than that was all the people 
there that I got to talk to that have been doing the job in 
California a lot longer than I am and willing to share. Those 
two things were great. I have been in alot of ports all around 
the gulf coast, Atlantic, New Mexico and Columbia. Not 
ever California. It’s a beautiful place up here. I can leave 
my office and be up in the redwoods within three miles. I 
have lived in the Keys, I have lived all over. This tops them 
all, hands down.  
       Is there anything else you would like to share with 
the readers?
            I’m just lucky, to come into the only 50 years Tsunami 
resistant harbor on the west coast so far. It’s nice coming 
into a brand new marina. That’s something different. It’s 
great working with a bunch of new people that are willing 
to share their knowledge.       
 

WHEEL WATCH  From Page 5
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NEW MEMBER
Welcome aboard to the following new member 

recently approved by the Board of Directors

Rick Wilson, Senior Engineering Geologist
California Geological Survey

801 K Street, MS12-31
Sacramento, CA  95814

O: 916-327-0981
C:  916-261-8143

E:  Rick.Wilson@conservation.ca.gov
www.tsunami.ca.gov

Santa Barbara Harbor                                                      
Rolls Out Paddler Education Program

 By Dominique Samario, Administrative Analyst, Santa Barbara Waterfront Department

      If you visit the Santa Barbara Waterfront on a warm, sunny day, chances are you’ll enjoy an active, vibrant harbor 
brimming with vessels coming and going. Some of those vessels will likely include human-powered craft, such as kayaks 
and stand-up paddleboards. While this variety highlights the exciting place we know and love, it also presents a safety 
concern, due to congestion from all types of watercraft. 
       For the Waterfront Department, maintaining a safe, enjoyable environment for “traditional” boaters and paddlers is a 
top priority. This commitment inspired a new paddler education program, which includes 13 signs posted throughout the 
harbor, informational lanyards for paddlers to wear after receiving safety instruction from rental outfits, a dedicated paddler 
webpage and an informational video on local television.   
     The lanyards, which display maps for safe paddling on one side and tips for safe paddling on the other, will be 
distributed to our two main paddleboard and kayak rental businesses (Channel Islands Outfitters, aka Paddle Sports, and 
Santa Barbara Sailing Center), for distribution to their customers. Local boaters who use their own paddleboards will also 
be provided lanyards—either at the Waterfront Office, Launch Ramp or by Harbor Patrol.  
         While these efforts focus on what paddlers should do to stay safe, “traditional” boaters have a responsibility to be aware 
and courteous on the waterways as well. Remember, human-powered craft are vessels just as much as larger boats and the 
Waterfront is here for all to enjoy. We hope we can create a beautiful, safe place for both. Visit www.SantaBarbaraCA.gov/
Waterfront and click on the Paddling in SB Harbor link on the homepage for additional, detailed information.  
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Mural Honoring U.S. Coast Guard Auxiliary 

Unveiled at Crescent City Harbor District
By Charlie Helms, Crescent City Harbor Master

      Harley Munger, a Crescent City Artist and Craftsman, with 
the help of his wife Jill and a group of junior high school students 
created a ceramic mural honoring the U.S. Coast Guard Auxiliary.     
          The eight foot by eight foot mural, which took almost a year to 
complete, was placed at the head of B Dock at the Harbor’s Inner 
Boat Basin.  Tom O’Connor, past commander of Coast Guard 
Auxiliary Flotilla 08-11, suggested creating a mural with the four 
different boats that the Coast Guard Auxiliary has used in Crescent 
City. 
      Harley Munger’s wife Jill, who spent 13 years in the Coast 
Guard Auxiliary and is a past commander, is the figure on the bow 
of the auxiliary’s first boat, which is depicted in the upper left 
quadrant of the mural.
         This is the fourth mural Mr. Munger has created for display at 
the Harbor District.  The murals are ideally suited to withstand the 
harsh marine climate conditions. 
        The Harbor District has“…. always been supportive,” Harley 
Munger said. “They like (the murals) down there because they take  
the weather better than the painted murals.”

Crescent City Harbor District Opens a Gift Shop
By Charlie Helms, Crescent City Harbor Master

             After being asked “Where can we buy a harbor t-shirt?” about 278 
times over the past year, the Crescent City Harbor District answered 
the question by opening a gift shop over Labor Day weekend.
      Karen Helms of Pocketfish Design volunteered to take on the 
job of creating the harbor gift shop.  Karen, who has extensive 
experience in marketing for a national retailer, took about two 
months to complete her task as a volunteer.  After consulting with 
harbor staff, local residents and visitors, she turned a long wish list 
into a viable commercial concept. 
    Karen organized everything from remodeling the space and 
selecting the product mix to creating signage for the store.  To top 
it all off, she even designed a line of adult and children’s t-shirts 
specifically for the harbor.
        The harbor was finally able to answer the “Where can we buy a 
harbor t-shirt?’ question when the shop opened over the Labor Day 
weekend. Some of the best sellers among the harbor-branded items 
have been coffee mugs, pens, insulated travel mugs and, of course, 
t-shirts.
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Port San Luis Harbor District Interim Harbor Master   

         Andrea Lueker was appointed as Interim Harbor Manger for Port San Luis Harbor District on October 27, 2015.  The 
Interim position is 6 months in length after which the Board will be looking for a permanent manager, which Andrea is 
also very interested in.  Prior to Interim Harbor Manager, Andrea was the Executive Director of the Morro Bay Community 
Quota Fund, a newly formed, non-profit organization that has been instrumental in securing historic fishing privileges 
to the Central Coast of California. The Quota Fund has been recognized in a variety of media outlets including the New 
York Times and National Geographic for their innovative work. Andrea also is a lecturer at California Polytechnic State 
University, Recreation, Parks and Tourism Administration Department, teaching a variety of subjects including grant 
writing and finance. Previously, Andrea spent over 26 years with the City of Morro Bay, with the final 7 of those years as 
City Manager. Andrea has a Bachelor’s degree from Colorado State University and a Master’s Degree from Cal Poly. She 
is very active in a number of other organizations including Board Member positions in the Rotary Club of Morro Bay, 
the Morro Bay Community Foundation and Project Surf Camp as well as membership in the California City Management 
Foundation and the International City/County Management Association. On the personal side, Andrea is married, has one 
daughter, Catalina, who attends University of California, Santa Cruz. One dog, one cat and her husband Richard reside with 
her in Los Osos. When not working Andrea is a competitive triathlete, has a green thumb and for purposes of sanity takes 
herself on a yearly, sometimes solo surf trip, to places like Mexico, Nicaragua, Costa Rica and Panama.
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Project - Sacramento Marina

 Upgraded Secured Vehicle Parking
By Keith Underwood, Sacramento Marina

          A major issue facing Harbors and Marinas is security for 
boats, vehicles, property and people. Sacramento Marina is 
no different. It is known that without good security, customers 
will leave.  Good security increases customer retention and 
creates a more marketable facility. 
        The Sacramento Marina, we are upgrading our parking
 lot with key access, roll gates and fencing from water line to 
water line. The Sacramento Marina is in the middle of Miller 
Park. The area was used as soccer fields until the fields were 
dredged to expand the Marina operation.  To the West is 
now Miller Park with a public grassy area running along the 
Sacramento River with barbeques. The East and South sides 
have a set of railroad tracks/flood levee. To the North we 
have a large commercial fuel storage facility. Geographically, 
this isolates Sacramento Marina into a no-man’s land. 
Unfortunately, the area creates a prime location for illicit 
activities such as stolen vehicles and vehicle break-in’s.  A 
secured parking area has been in high demand.  
     The Marina is within flood control levees to protect much 
of the City of Sacramento.  All work within 100 or 200 
year flood protection levee area requires additional permits 

through the Central Valley Flood Protection Board. The 
Board is a great organization to work with and requires a 
small amount of required paper work. Several steps were 
required for a successful project. First, an original fence 
design began internally within our office staff. Second, 
a thumb nail sketch was sent to City Architects and City 
Engineers to create official plans for submittal. Lastly, S&S 
Fence Company was contracted to do the install of the actual 
fencing/gates and the ADA parking slots were reconfigured 
by City Streets Crew. 
      We devised ways to save project costs. We combined 
contractors and in-house work. We used galvanized chain 
link fence on the levee sides that are out of the sight of 
public. We kept a decorative iron fence at the main entrance. 
We expect the project to be complete February 2016 with a 
price tag of $80,000. 
        Once complete, boaters will be able to access the park-
ing area utilizing the same electronic key fobs used to access 
dock gates. We decided to use Hirsch security system. This 
system is used throughout the City of Sacramento including 
Historic area and City Hall. The IT support for the gate 
card readers will be remotely accessible by City IT staff 
and remain available 24/7. We selected the option for hand 
crank gates if power or data control is lost.  Gate wheels 
were designed below the surface to accommodate the large 
numbers of City field crew trucks.
    Our boaters are excited for the completion of this 
project. The boaters will be more comfortable leaving cars 
overnight, allowing them to enjoy longer boating excursions 
to the Southern Delta or the Bay Area.  




